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DECLARATION OF CHERI 
TODOROFF 
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DECLARATION OF CHERI TODOROFF 

I, Cheri Todoroff, declare as follows: 

1. I am the Executive Director of the County Homeless Initiative, a party 

in the above-entitled action.  I have personal knowledge of the facts set forth herein.  

If called as a witness, I could and would competently testify to the matters stated 

herein.  I make this declaration as requested by the Court during the April 4, 2024 

status conference. 

2. The 921 new mental health and substance-use disorder (“SUD”) beds 

are in addition to and do not overlap with the beds related to Rutherford v. Luna, 

Case No. 2:75-CV-0411-DDP.  

3. There is no presumption that any County vendor or contractor can 

obtain payment without complying with the terms of their County contract, 

including services and compensation/funding, invoicing, accounting, certification, 

and record-maintenance obligations. 

4. The County takes significant efforts to ensure accurate payments for 

beds and services and to avoid double payments. 

5. Because mental health/SUD beds require a referral and/or authorization 

of admission, patients are tracked and invoices are compared to authorizations. 

6. The County and the departments that provide mental health and SUD 

services have existing systems of oversight, quality improvement and compliance 

processes, and other checks and balances. 

7. For example, departments are responsible for monitoring their 

contractors and tracking and reporting poorly performing contractors in the 

Contractor Alert Reporting Database (CARD) and to other County departments.   

8. The County is committed to maintaining these internal controls and 

ensuring that County contractors are held accountable for providing the services 

promised under their contracts with all County Departments, including those 

Departments that provide the mental health and SUD beds and other supportive 
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